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We are each active in several organizations.
All those organizations share an integral perspective, and each fulfills a purpose of its own.

Together, we might conceive of all these organizations as a global integral collaborative
support network. That is, if we know each other, we are better able to support each other.

Each of us has their own picture of what this network looks like, but the lack of a shared,
more or less complete picture, that evolves with the dynamics of the global community may
limit us from reaching our potential.

In this webinar, | will share a proposal to work on a shared map of the global integral
collaborative support network.

Part of this proposal is to share some ways in which we might work together to create and
sustain this map and some Ffirst steps and results from my own efforts. | hope to generate
feedback, input, and support for this proposal.
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Performance

As performance then improves
rapidly there is a considerable risk
that these firms are left behind.

The initially lower performance makes it
seemingly irrational for firms dominating the
previous technology to invest at an early point.

Time

>

Christensen, C. M. (1997). The innovators dilemma: When new technologies cause great firms to fail Boston, MA: Harvard Business School Press.
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Allee, V. (2008). Value network analysis and value conversion of tangible and intangible assets. Journal of Intellectual Capital, 9(1), 5-24.
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Value Networks as disruptive innovation

Clayton Christensen defines a value network as the context within which a
firm competes and solves customers’ problems. Continuous innovation is b
meeting the current customer’s demand more efficiently and effectively, The definite ideas abs "
emerging value network for a new customer problem will cause the disruptive happe et n
innovation of meeting the demand in a different way, with different players. It “ 3 4
emerges as technology develops faster than market needs.
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CONFIGURING VALUE FOR COMPETITIVE
ADVANTAGE: ON CHAINS, SHOPS, AND
NETWORKS

CHARLES B, STABELL® and OVSTEIN D. FJELOSTAD
Norwegien Schcol o Management. Sandvks, Horwey o
Value networks analyzed

Verna Allee developed a method to analyse value networks. “A

etworks as one of three ‘value configurations’

Van Middendorp, S. (2009). Value networks in organization theory: An overview [Unpublished manuscript]. Santa Barbara, CA: School of Human and Organization Development,
Fielding Graduate University. Retrieved from: https://www.researchgate.net/publication/266621804_Value_networks_in_organization_theory_An_overview

Stabell and Feldstad see a value network as one of three possible value
configurations: the value chain, the value shop, and the value network. Depending
on the value delivery, an organization should apply the right configuration in the
right part of the organization. Value chains are good for linear processes involving
the production of physical goods, value shops fit well with service processes, and
value networks fot well when a shared infrastructure is needed to serve a

\_ community of supply and demand.

value network can be defined as any purposeful group of people
or organizations creating social and economic good through
complex dynamic exchanges of tangible and intangible value.
Tangible exchanges are formally structured or contractual
interactions directly generating revenue or funding. Intangible
exchanges consist of all the informal, often ad hoc — yet critical
supporting exchanges of information, support, and benefits”.

The Future of
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Dialogue about the approach, additional questions it evokes

How can we take an integral perspective on our emergent value network?

Need to be able to witness the network

Need to co create the network together

Need for minimal structures

How to keep the network resonant with the 'field'

What relationships do you see with GSW / CC/ Inner Science?

What kind of tangible and intangible connections should we be aware of/build/create/uncover in order to create this

integral network?

e Arethere hurdles that really exist that this project will take away? Or do these patterns become productive in a different
way?

e How can we make GSW accessible on different levels, micro, meso, macro?

e  Purpose - Methods - Applications - ways to structure the mapping. What works for the people who use the methods for a
certain purpose?

e How can we apply this for learning? Network school. Choosing a network of learning.



Reflections on the approach?

Wikipedia used to have a network of relations betweenarticle svisualized

What is the added value of mapping the chaos as opposed to trusting the chaos

Enhanced speed of innovation, how does this contribute

Perspective taking, centers A/B

6 degrees of separation theory, 3,9 now.

How to relate to holocracy/sociocracy?

What internal attitudes do we need to create a map like this?

We are assuming that we are a meta-network and that seeing that adds value. Does the hurdle exist?

If the Brain would be there, and it would already be created. Some of it | know. And some of it | don't know. Artefact. What
can | do with it. Finding new ways to interact with the people and organizations. Without a way to consciously use it, how to
use it is more important than whether you use it?

How to develop our competence to be aware that we are interconnected. Embedded in systems. How to be aware that | and
you are in the same system. Awareness of systems and context thinking.

What for? Idea can develop better when it is well connected.

Trying to adapt language and ways of expressing her knowledge. Why do we need to map these things in order to explain
certain things.

Being / being aware duality. How do they interact and help each other, and how can they be in the way?

Low structure, learning collaboration, looking



